
Stakeholder Power & Project 
Leadership
Mastering stakeholder dynamics is crucial for project success. This final module explores 
power structures, influence patterns, and strategic approaches to stakeholder 
management that will elevate your project management capabilities.



Understanding Stakeholder Power Dynamics

Power Sources in Projects
Stakeholder power stems from multiple sources that project managers 
must recognize and navigate. Formal authority represents the most 
obvious form, derived from organizational hierarchy and decision-making 
rights. However, informal power often proves equally influential.

Expert power emerges from specialized knowledge and technical 
expertise. Resource power comes from control over budgets, personnel, 
or critical assets. Network power develops through relationships and 
connections across the organization.



Mendelow's Power-Interest Matrix
Arthur Mendelow's stakeholder mapping framework provides a systematic approach to categorizing stakeholders based on their power to influence project 
outcomes and their level of interest in the project.

High Power, High Interest
Manage Closely

These are your key players requiring constant engagement, regular 
communication, and collaborative decision-making.

High Power, Low Interest
Keep Satisfied

Provide sufficient information to maintain their satisfaction without 
overwhelming them with unnecessary details.

Low Power, High Interest
Keep Informed

Regular updates and communication help maintain their support and 
engagement throughout the project lifecycle.

Low Power, Low Interest
Monitor

Minimal effort required, but occasional monitoring ensures they don't 
shift to other quadrants unexpectedly.



Freeman's Stakeholder Theory in 
Practice
R. Edward Freeman's stakeholder theory revolutionized organizational thinking by 
recognizing that businesses exist within a network of relationships extending beyond 
shareholders. This theory emphasizes that all stakeholders4employees, customers, 
suppliers, communities, and shareholders4have inherent value and legitimate interests.

In project management, Freeman's approach demands that we consider the broader 
ecosystem of affected parties. This comprehensive view helps identify potential risks, 
opportunities for support, and ethical considerations that traditional approaches might 
overlook.



Stakeholder Roles & Responsibilities Framework
Project Sponsor
Provides strategic direction, secures funding, and removes 
organizational barriers. Champions the project at executive levels 
and ensures alignment with business objectives.

End Users
Define requirements, participate in testing, and ultimately 
determine project success through adoption. Their feedback 
shapes deliverables and acceptance criteria.

Subject Matter Experts
Provide specialized knowledge, validate technical approaches, and 
ensure deliverables meet professional standards and industry best 
practices.

Regulatory Bodies
Ensure compliance with laws, regulations, and industry standards. 
Their requirements often represent non-negotiable constraints on 
project execution.



Challenging the Status Quo

Evidence-Based Argumentation
Successful project managers must sometimes challenge 
established practices and conventional thinking. This 
requires building compelling cases supported by data, 
research, and logical reasoning.

Gather quantitative data and metrics

Research industry benchmarks and best practices

Document current state limitations

Present alternative solutions with clear benefits



Building Your Evidence Arsenal
01

Data Collection
Gather relevant metrics, performance indicators, and benchmarking data 
that support your position. Ensure data sources are credible and current.

02

Stakeholder Impact Analysis
Document how proposed changes affect different stakeholder groups. 
Address concerns proactively and highlight mutual benefits.

03

Risk-Benefit Assessment
Present a balanced view that acknowledges potential risks while 
demonstrating that benefits outweigh drawbacks. Include mitigation 
strategies.

04

Implementation Roadmap
Provide a clear, actionable plan that shows how proposed changes can be 
implemented with minimal disruption to ongoing operations.



Assignment Success Strategies
Comprehensive Stakeholder Mapping
Create detailed stakeholder analysis using both Mendelow's matrix and 
Freeman's theory. Include power sources, interests, and influence patterns. 
Demonstrate understanding of complex stakeholder relationships.

Evidence-Based Recommendations
Support all recommendations with credible sources, data, and logical reasoning. 
Show how your proposals address stakeholder needs while advancing project 
objectives.

Professional Presentation
Ensure clear structure, proper citations, and professional formatting. Demonstrate 
graduate-level analytical thinking and communication skills throughout your 
submission.



Assignment Rubric Key Focus Areas

25%

Theoretical Understanding
Demonstrate mastery of stakeholder theories and frameworks through 

accurate application and critical analysis.

30%

Practical Application
Show ability to apply theoretical concepts to real-world scenarios with 

appropriate stakeholder management strategies.

25%

Critical Analysis
Provide evidence-based arguments that challenge assumptions and 

demonstrate independent thinking and evaluation skills.

20%

Communication Quality
Present ideas clearly with proper structure, professional language, and 

appropriate academic formatting and citations.



Your Path to Project Management 
Excellence
Mastering stakeholder power dynamics represents the pinnacle of project management 
expertise. By understanding influence patterns, applying proven frameworks, and building 
evidence-based arguments, you're equipped to navigate complex organizational 
environments and drive successful project outcomes.

Remember: Great project managers don't just manage tasks4they orchestrate 
stakeholder relationships, influence organizational change, and create value for all 
parties involved. Your assignment is an opportunity to demonstrate these advanced 
capabilities.

Final Submission Reminder: Review the complete assignment rubric, ensure 
all required components are addressed, and submit by the specified deadline. 
Success in this capstone assignment demonstrates your readiness for 
professional project management challenges.


