International Organisational
Strategy: Conceptual
Foundations

Understanding the theoretical frameworks that drive strategic decision-making in
multinational corporations and how cultural perspectives fundamentally shape
organizational policies across borders.




Strategic Foundations in Global Context

International organizational strategy requires a sophisticated
understanding of multiple theoretical frameworks that have evolved over
decades of business scholarship. These foundational theories provide the
analytical tools necessary for navigating complex global markets.

From Porter's competitive positioning to Mintzberg's emergent strategy
concepts, each framework offers unique insights into how multinational
corporations can achieve sustainable competitive advantage while
managing cultural complexities.

-~ /

MARKET
ANALYSIS

STRATEGIC
PLANNING

IMPLEMENTATION




= Porter's Strategic Framework: Global
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Analyzing competitive intensity across Cost leadership, differentiation, and
%’%@gg different national markets, considering focus strategies take on new

how local regulations, supplier power, complexity in international markets
and customer behaviors vary by where cost structures and value
region and impact strategic propositions must adapt to local
positioning. preferences.
Value Chain Analysis

Optimizing primary and support activities across global operations, leveraging
comparative advantages while maintaining quality and efficiency standards
worldwide.



Mintzberg's Strategy Formation Process
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Deliberate plans formulated by senior Unplanned patterns that emerge from day-to- The actual strategy that unfolds, combining
management, often developed at day decisions, particularly important in diverse intended elements with emergent adaptations
headquarters with global implementation in international markets requiring local to local market conditions and cultural
mind. adaptation. contexts.

Mintzberg's framework is particularly relevant for multinational corporations, where local market conditions often require strategic adaptations that weren't
anticipated in the original global strategy formulation.



Bartlett & Ghoshal: Transnational Solutions
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Global Strategy

Centralized approach treating world as single market, achieving economies
of scale but potentially missing local opportunities and cultural nuances.

03

Multidomestic Strategy

Decentralized approach adapting to local markets, maximizing local
responsiveness but potentially sacrificing efficiency and global synergies.
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International Strategy

Leveraging home country innovations globally while allowing some local
adaptation, balancing efficiency with responsiveness to market differences.

Transnational Strategy

Integrating global efficiency with local responsiveness, fostering worldwide
learning and innovation through flexible organizational structures.



Hofstede's Cultural Dimensions Framework
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Hofstede's dimensions reveal how national cultures influence organizational behavior, decision-making processes, and strategic implementation.
Understanding these variations is crucial for multinational corporations developing culturally sensitive policies and management practices.



Cultural Perspectives Shaping Organizational Policy

Communication Styles

High-context cultures rely on implicit communication and relationship-
building, while low-context cultures prefer explicit, direct communication.
This affects everything from negotiation strategies to performance
evaluation systems.
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Decision-Making Patterns

Collectivistic cultures favor consensus-building and group harmony, while
individualistic cultures emphasize personal accountability and rapid
decision-making, affecting organizational structures and governance
models.
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Time Orientation

Monochronic cultures prioritize schedules and deadlines, while polychronic
cultures emphasize relationship-building over strict time adherence,
impacting project management and strategic planning approaches.
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Authority Structures

Power distance variations influence hierarchical relationships, delegation
patterns, and employee empowerment initiatives, requiring adaptive
leadership styles across different cultural contexts.



Global Strategic Models in Practice

McDonald's: Glocalization
Strategy

Maintains core brand identity while
adapting menu offerings to local
tastes and cultural preferences. Rice
burgers in Taiwan, McAloo Tikki in
India, and halal options in Muslim
countries demonstrate strategic
cultural adaptation.

Unilever: Decentralized Innovation

IKEA: Standardized Concept,
Local Execution

Applies consistent flat-pack furniture
concept globally while adjusting store
layouts, product sizes, and marketing
messages to accommodate local
housing patterns, family structures,
and cultural norms.

Empowers local subsidiaries to develop products for regional markets while

leveraging global R&D capabilities and supply chain efficiencies. Local brands

complement global brands in portfolio strategy.



Strategic Integration Framework
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Successful international organizational strategy requires integrating multiple theoretical perspectives. Porter's analytical tools identify competitive
positions, Mintzberg's process view guides strategy evolution, Bartlett & Ghoshal provide organizational models, and Hofstede's framework ensures

cultural sensitivity. This integration creates a comprehensive approach to global strategic management.



GLOBAL
DYNAMICS

Strategic Implications for Global
Organizations

Theoretical Integration is Essential

No single theory adequately addresses the complexity of international strategy.
Successful multinational corporations combine insights from multiple frameworks
to create comprehensive strategic approaches.

Cultural Sensitivity Drives Success

Understanding local cultures isn't optional—it's fundamental to strategic
implementation. Organizations must adapt their policies and practices while
maintaining strategic coherence across markets.

Flexibility Within Structure

The most successful global strategies maintain core strategic principles while
allowing sufficient flexibility for local adaptation and emergent strategic responses
to market dynamics.




