
Integration & Supporting 
Evidence
Week 5 focuses on consolidating your research and analysis into a polished, evidence-
backed final submission. This critical phase transforms individual components into a 
comprehensive document that demonstrates analytical rigor and strategic thinking.



Document Refinement Process
The refinement stage requires careful integration of your previous work. You'll merge Tasks 1-3 into a single, coherent document that flows logically from 
analysis to recommendations. This process involves more than simple compilation4it requires thoughtful restructuring to ensure seamless transitions 
between sections and consistent argumentation throughout.

Focus on eliminating redundancy while maintaining the depth of analysis from each individual task. Create clear connections between your situational 
analysis, strategic options, and implementation recommendations.



Crafting Your Introduction
01

Organization Outline
Clearly describe the target organization, its 
industry context, and current strategic position. 
Establish the scope and boundaries of your 
analysis.

02

Assignment Purpose
Define the specific strategic challenge or 
opportunity being addressed. Explain the 
rationale for your chosen analytical approach and 
methodology.

03

Document Structure
Provide a roadmap of how your analysis unfolds, 
preparing readers for the logical progression of 
your arguments and recommendations.



Building a Compelling Conclusion
Summarize Key Findings

Synthesize the most critical insights from 
your analysis. Highlight patterns, trends, 
and strategic implications that emerged 
across your different analytical 
frameworks.

Connect your findings to the 
organization's strategic objectives and 
competitive position.

Present Clear 
Recommendations

Offer specific, actionable 
recommendations based on your 
analysis. Prioritize recommendations by 
impact and feasibility.

Address potential implementation 
challenges and suggest mitigation 
strategies to demonstrate practical 
understanding.



Essential Visual Evidence
Graphs & Charts
Include data visualizations that support 
your key arguments. Use charts to 
illustrate market trends, financial 
performance, or competitive positioning. 
Ensure all visuals are clearly labeled and 
directly referenced in your text.

Analytical Frameworks
Present completed SWOT analyses, 
PESTLE frameworks, or other strategic 
tools as visual summaries. These 
frameworks should demonstrate 
systematic analysis and support your 
strategic conclusions.

Implementation Tools
Include Gantt charts or timeline 
visualizations if relevant to your 
recommendations. These tools show 
practical consideration of implementation 
sequencing and resource allocation.



SWOT Analysis Framework
The SWOT analysis provides a comprehensive view of internal capabilities and external 
environment. Present this framework as a clear, visually appealing matrix that highlights 
the most significant factors affecting strategic decisions.

Ensure your SWOT connects directly to your recommendations4demonstrate how 
identified strengths can address opportunities, or how weaknesses might be mitigated to 
reduce threats. This linkage transforms the SWOT from a simple categorization tool into 
strategic insight.



PESTLE Environmental Analysis

Political Factors
Government regulations, political stability, policy changes affecting the 
industry

Economic Environment
Market conditions, inflation rates, economic growth patterns, consumer 
spending

Social Trends
Demographic shifts, cultural changes, lifestyle trends, consumer 
behavior patterns

Technological Developments
Innovation trends, automation, digital transformation, emerging 
technologies

Legal Requirements
Compliance obligations, industry regulations, intellectual property 
considerations

Environmental Factors
Sustainability requirements, climate change impacts, environmental 
regulations



Building Comprehensive 
Appendices
Supporting Data Documentation

Compile additional data that supports your analysis 
but would clutter the main document. Include 
detailed financial statements, market research 
data, survey results, or industry benchmarking 
information.

Organize appendices logically with clear labeling 
and cross-references to relevant sections in your 
main analysis. Each appendix should serve a 
specific purpose in supporting your arguments.

Confidentiality 
Considerations

When working with sensitive 
organizational data, ensure all 
information is properly 
anonymized while maintaining 
analytical value.

Use generic identifiers for 
companies, remove specific 
financial figures if necessary, 
and obscure any proprietary 
strategic information.



Data Integration Best Practices

Validate Data Sources
Ensure all supporting evidence comes from credible, recent sources. Cross-reference data points and identify any potential biases or 
limitations in your evidence base.

Create Clear Linkages
Every piece of supporting evidence should directly connect to specific arguments or recommendations in your main document. Avoid 
including data simply because it's available.

Maintain Academic Standards
Follow proper citation formats, ensure data accuracy, and maintain objective analytical tone throughout your integrated document.



Final Integration Checklist
1 Coherent Narrative Flow

Verify that your integrated document tells a compelling story from problem 
identification through to strategic recommendations, with logical transitions 
between sections.

2 Evidence-Based Arguments
Confirm that every major conclusion is supported by appropriate evidence, 
whether quantitative data, theoretical frameworks, or credible external sources.

3 Professional Presentation
Ensure consistent formatting, clear visual hierarchy, and error-free content that 
meets university-level academic standards for strategic analysis assignments.


