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Al Governance and Global
Regulation: Balancing
Innovation and Control

Welcome to our exploration of Al governance frameworks and regulatory approaches
from around the world. This presentation examines how different nations,
corporations, and civil society organizations approach the challenge of governing
artificial intelligence technologies. We'll analyze competing philosophies, practical
implementations, and future directions in Al policy.

Throughout our discussion, we'll compare regulatory models from the European
Union, United States, and China, examining how cultural values, economic priorities,
and geopolitical considerations shape these divergent approaches.



The Reqgulatory Ecosystem: Key Stakeholders

Technology Companies

QB Develop internal ethics guidelines,
g participate in industry consortia, and

Government Regulators implement technical safeguards. Their

innovation often outpaces regulation,

Create and enforce legal frameworks, creating governance gaps.

establish standards, and implement Ej
compliance mechanisms. They balance
national security concerns with innovation

Civil Society Organizations
promotion.

Advocate for ethical Al development,
a conduct independent research, and

represent marginalized communities

potentially harmed by Al systems.

Effective Al governance requires coordination across these stakeholders. The most successful regulatory frameworks create mechanisms for
ongoing dialogue and adaptability as technologies evolve.



The European Union's Al Act
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The EU Al Act establishes a comprehensive risk-based regulatory framework, categorizing Al systems based on potential harm. Systems that pose
"unacceptable risk" face outright bans, while "high-risk" applications undergo mandatory risk assessments, human oversight requirements, and
transparency obligations.

This precautionary approach reflects European values prioritizing fundamental rights, consumer protection, and privacy. The Act's extraterritorial
scope means companies worldwide must comply when offering Al systems to EU citizens, creating a potential "Brussels Effect" in global Al
governance.



United States: Voluntary Guidelines Approach

Key Characteristics Blueprint for an Al Bill of Rights

e Market-driven innovation prioritized Released by the White House Office of Science and Technology Policy

e Sector-specific regulations instead of comprehensive framework in 2022, this non-binding framework establishes five principles:

® Public-private partnerships emphasized 1. Safe and effective systems

e Executive branch guidance with limited enforcement 2. Algorithmic discrimination protections
3. Data privacy safeguards
4. Notice and explanation of Al use

5. Human alternatives and fallbacks

The U.S. approach reflects American values emphasizing innovation, limited government intervention, and competitive advantage in Al
development. Critics argue this creates regulatory gaps, while supporters believe it allows technological advancement to flourish.



China's State-Led Al
Governance Model

Strategic Planning

N4 China's "New Generation Al Development Plan" (2017) outlines
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ambitious targets for Al leadership by 2030, backed by substantial
government investment.
Security Focus

@ Regulation emphasizes national security, social stability, and
algorithmic control, with particular attention to content moderation and
information flow.
Public-Private Coordination

50 Close alignment between government priorities and corporate

development, with state-owned enterprises and private tech giants
implementing government objectives.

China's approach combines ambition for Al leadership with tight regulatory control.
Recent legislation like the 2021 Algorithm Recommendation Regulation demonstrates
increasing attention to consumer protection while maintaining state oversight of Al
development.




Cultural and Geopolitical Drivers of Regulatory
Differences
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These differing regulatory approaches reflect deeper cultural, historical, and political differences. The EU's experience with totalitarianism shaped
its emphasis on rights protection. American economic liberalism and innovation culture drive its light-touch approach. China's governance model
prioritizes societal harmony and state direction of technological development.

Geopolitical competition further influences Al governance as nations vie for technological leadership in what many consider a critical domain for
future economic and military advantage.



The Future of Al Regulation: Self-Governance vs.
Legislation

2015-2020: Ethics Guidelines Era

Companies established Al ethics boards and
published voluntary principles while governments
began exploring regulatory needs.

2024-2025: Regulatory Convergence

International standards organizations establish
common baselines while regions maintain
distinctive regulatory approaches.

2021-2023: Early Legislation 2026+: Adaptive Governance

Initial binding regulations emerged, with the EU Al
Act and China's algorithm regulations setting
precedents for different governance models.

New regulatory models emerge combining technical
standards, legal requirements, and international
coordination mechanisms.

The self-regulation versus legislation debate continues, with evidence suggesting neither approach alone is sufficient. Effective governance

requires complementary mechanisms: industry-led technical standards for rapidly evolving capabilities and legally binding guardrails to prevent
harmful applications.

International coordination through organizations like the OECD Al Policy Observatory and UNESCO plays an increasingly important role in
establishing global governance norms.



Key Takeaways and Future Considerations

1 Regulatory Diversity Reflects 2 Governance Gaps Remain 3 Multi-Stakeholder
HElEE Emerging capabilities like foundation APIRIERENES BesEm.
Different regional approaches to Al models and generative Al present Effective Al governance requires
governance reflect underlying societal challenges not fully addressed by collaboration between governments,
values, economic priorities, and existing regulatory frameworks, industry, civil society, and technical
political systems. This diversity will creating urgent needs for governance experts through both formal and
persist despite pressure for innovation. informal mechanisms.

harmonization.

As Al technologies continue to advance and diffuse globally, governance approaches will need to evolve. The tension between enabling beneficial
innovation and preventing harmful applications will remain central to policy discussions. Your understanding of these different regulatory
philosophies will be valuable regardless of which sector you work in after graduation.

Thank you for your engagement throughout this presentation. | welcome your questions and perspectives on these complex governance
challenges.



