
Lecture 1 



What this module is about?

▪ Analyse the factors that are influential in internationalization of 
businesses.

▪ Apply international marketing theories and internationalization 
strategies in business cases.

▪ Evaluate the attractiveness of international markets and decide on 
appropriate market to enter in a given business scenario .

▪ Design a marketing strategy document to export a product to a foreign 
market.

▪ Reflect on the experience of entering foreign markets by managing a 
company using a web-based simulation 
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Assessments

Assessment Two

Marketing Strategy Document

(60% of total marks)

31 January 2022 is the 
deadline.

Assessment One

Country Manager Group 
Presentation 

(40% of total marks)

Week Commencing 6 Dec

Online Presentation or in-
person 
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Key Textbook
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The five-stage decision model in global marketing



Resources for this module

Market Research resources:

 Euromonitor
 Statista
 Newspaper articles 
 Market Research 

Companies
 WTO
 IMF

Macro Economic Research:

 Government website
 WTO
 IMF
 CIA World Factbook
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Academic resources:

 Any International Marketing 
Textbook

 Academic Journal Articles. 



Today’s Lecture
The International Market Place : Key concepts we should know 
as global marketers



Outline
▪ A brief review of trade history, the evolution 

of international institutions, and their role 
in international trade.

▪ Key differences between domestic 
marketing and international marketing.

▪ Key concepts that we should know in 
international trade and marketing.
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World trade after WWII
Encourage Open Markets .

Formation of International Monetary 
Fund.

Restructuring the world economy.

Trade under liberalism.

US Dollar as the backbone of 
international exchange.
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Important Institutions in World Trade

World Trade Organisation International Monetary Fund European Union
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MERCESOUR ASEAN NAFTA



What is a Trade 
Tariff?
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World Trade in history

12



19.5 trillion USD

In 2018, the global trade value of goods exported 
throughout the world amounted to approximately 19.5 
trillion U.S. dollars. 
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In comparison, this figure stood at around 6.45 trillion 
U.S. dollars in 2000

Source: https://www.statista.com/statistics/264682/worldwide-export-volume-in-the-trade-since-
1950/#:~:text=Trade%3A%20export%20volume%20worldwide%201950%2D2018&text=In%202018%2C%20the%20global
%20trade,trillion%20U.S.%20dollars%20in%202000.
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How will COVID-19 affect global trade?
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https://iea.org.uk/how-will-covid-19-affect-global-trade/
https://www.wto.org/english/news_e/pres21_e/pr876_e.htm

100 = trade volumes in 2015

https://iea.org.uk/how-will-covid-19-affect-global-trade/
https://www.wto.org/english/news_e/pres21_e/pr876_e.htm


Question Time !

What factors would affect the 
future of global trade?
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World Trade in the future

Confidence Supply chains

.

Trade tensions
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Concerns over the 
Chinese government

.

Technology Environmental 
measures

. 



Domestic vs International Marketing
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Domestic International
Research data is available in a 

single language and is usually 

easily accessed

Research data is generally in foreign 

languages and may be extremely 

difficult to obtain and interpret

Business is transacted in a single 

currency

Many currencies are involved, with 

wide exchange rate fluctuations

Head office employees will normally 

possess detailed knowledge of the 

home market

Head office employees might only 

possess and outline knowledge of the 

characteristic foreign markets

Promotional messages need to 

consider just a single national 

culture

Numerous cultural differences must be 

taken into account

Market segmentation occurs within 

a single country

Market segments might be defined 

across the same type of consumer in 

many different countries.



Domestic vs International Marketing
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Domestic International

Communication and control are 

immediate and direct

International communication and 

control might be difficult

Business laws and regulations are 

clearly understood

Foreign laws and regulations might 

not be clear

Business is conducted in a single 

language

Multilingual communication is 

requires

Business risks can usually identified 

and assessed

Environments may be so unstable 

that it is extremely difficult to identify 

and assess risks

Planning and organizational control 

systems can be simple and direct

The complexity of international trade 

often necessitates the adoption of 

complex and sophisticated planning, 

organization and control systems



Key terms/concepts(You will hear frequently throughout 
this module)
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▪ Internationalisation

▪ Localisation

▪ Glocalisation

▪ Standardisation

▪ Tariffs

▪ COGS (Costs of Goods Sold)

▪ Market Entry Modes

▪ National Culture

▪ Risk Index

▪ Incoterms

▪ Assessment of 
attractiveness

▪ Brand Equity Index

▪ Economies of Scale

▪ Value Chain Model

▪ Competitive Advantage



STOP and Think

Check the next three slides. It summarises the 
entire module ! 😉
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