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Business Models for the ‘Good Society’



Range of sustainable business models 

N. Bocken, et al. 2014. A literature and practice review to develop sustainable business model archetypes. Journal of Cleaner Production

https://www.sciencedirect.com/science/article/pii/S0959652613008032#!
https://www.sciencedirect.com/science/article/pii/S0959652613008032#!
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Video: Ben and Jerry’s – a ‘for benefit’ corporation

http://www.youtube.com/watch?v=RZf7op5WdeY
http://www.youtube.com/watch?v=RZf7op5WdeY


The 
Business 
Model 
Canvas 



Develop a ‘Sustainable Business Model Canvas’ that guides businesses 
to consider key issues in sustainable management:

- Are the sections adequate to consider sustainability issues?
- Are new or adapted sections required?

- What principles should guide decision making and analysis in 
each section?

Goal: Build a Sustainable Business Model Canvas, with 
(a) new or adapted sections (if required)
(b) guidance on each section

Rethinking the ‘Business Model Canvas’:
Principles of sustainable businesses

b.davies2@bathspa.ac.uk



Sustainable model types
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• B-Corps
• Fair Trade

http://www.youtube.com/watch?v=tlxZjnBEsaI
http://www.youtube.com/watch?v=tlxZjnBEsaI
http://www.youtube.com/watch?v=br0HSRoHYR4
http://www.youtube.com/watch?v=br0HSRoHYR4


Putting the SBMC to work:
Developing a coffee or clothing business

Working within a SBMC framework, develop some 

key principles for a coffee or clothing business.

In particular, specify key steps and issues across the 

different sections considering a Triple Bottom Line 

perspective:

● Mission (Proposition)

● Costs and Revenues

● Breadth and depth of activities 
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Example business: 
Origin Coffee
https://www.origincoffee.co.uk/

● How well does Origin Coffee meet 

the criteria for a sustainable business 

model?

● Is the information provided 

adequate?
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The Triple Bottom Line (TBL)

http://www.youtube.com/watch?v=2f5m-jBf81Q
http://www.youtube.com/watch?v=2f5m-jBf81Q

