Business Models for the ‘Good Society’
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Founded 1761
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https://www.sciencedirect.com/science/article/pii/S0959652613008032#!
https://www.sciencedirect.com/science/article/pii/S0959652613008032#!

Video: Ben and Jerry’s — a ‘for benefit’ corporation



http://www.youtube.com/watch?v=RZf7op5WdeY
http://www.youtube.com/watch?v=RZf7op5WdeY

KEY PARTNERS

Whao are our key partners?
Whao are our key
suppliers?

Which key resources are
we acquiring from our
partners?

Which key activities do
partners perform?

The
Business
Model
Canvas

COST STRUCTURE

What are the most important costs inherent to our business madel?

KEY ACTIVITIES
What key activities do our
value propositions require?
Our distributicn channels?
Customer relationships?
Revenue streams?

KEY RESOURCES

What key resources do qur
value propositions require?

Qur distribution channels?
Customer relationships?
Revenue streams?

Which key resources are most expensive?
Which key activities are most expensive?

VALUE PROPOSITIONS

What value do we deliver ta the
customer?

Which one of our customers”
problems are we helping to
solwa?

What bundles of products and
services are we offering to each
segment?

Which customer needs are we
satisfying?

What i the minimum viable
product?

CUSTOMER
RELATIONSHIPS

How do we get, keep, and grow
CUstomers?

Which customer relationships
have we established?

How are they integrated with
the rest of our business madel?

Howr costly are they?

CHANNELS

Through which channeals do our
customer segments want ta be
reachad?

How do other companies reach
them now?

Which ones waork best?

Which ones are most
cost-efficient?

How are we integrating them
with customer routines?

REVENUE STREAMS

CUSTOMER
SEGMENTS

For whom are we
creating value?

Whao are our most
important customers?

What are the customer
archetypes?

For what value are our customers really willing to pay?
For what do they currently pay?
What is the revenus maodel?
What are the pricing tactics?




Rethinking the ‘Business Model Canvas’:
Principles of sustainable businesses

Develop a ‘Sustainable Business Model Canvas’ that guides businesses
to consider key issues in sustainable management:

- Are the sections adequate to consider sustainability issues?
- Are new or adapted sections required?

- What principles should guide decision making and analysis in
each section?

Goal: Build a Sustainable Business Model Canvas, with
(a) new or adapted sections (if required)
(b) guidance on each section
b.davies2@bathspa.ac.uk



Sustainable model types

* B-Corps
* Fair Trade



http://www.youtube.com/watch?v=tlxZjnBEsaI
http://www.youtube.com/watch?v=tlxZjnBEsaI
http://www.youtube.com/watch?v=br0HSRoHYR4
http://www.youtube.com/watch?v=br0HSRoHYR4

Putting the SBMC to work:
Developing a coffee or clothing business

Working within a SBMC framework, develop some
key principles for a coffee or clothing business.

In particular, specify key steps and issues across the
different sections considering a Triple Bottom Line
perspective:

« Mission (Proposition)
o Costs and Revenues
« Breadth and depth of activities




Example business:
Origin Coffee
https://www.origincoffee.co.uk/

« How well does Origin Coffee meet
the criteria for a sustainable business
model?

« Istheinformation provided
adequate?



The Triple Bottom Line (TBL)
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http://www.youtube.com/watch?v=2f5m-jBf81Q
http://www.youtube.com/watch?v=2f5m-jBf81Q

